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Decision making is the ability of a leader to select the best alternative among two or more choices. The decisions made are based on rationality and the available information about the matter at hand (Klein, 2017). Good decisions are made when the leader has perfect information. It is worth noting that decision making is a continuous activity and not a one-time responsibility. The people entrusted to carry out this sacred duty are leaders. Decisions range from simple to complex. Research helps in making the decisions as it avails the predicted outcomes from every possible decision.
	To understand the role of the organization leader, we start by establishing what leadership is. The term leadership has been coined and framed in many different ways to suit the needs of the person defining it. There are certain elements that have remained constant through all the definitions. Leadership is the ability to influence and inspire people to carry out a certain task (Lindlof, 2017). It is guiding people or a group to achieve a certain goal. In this light, the role of a leader in an organization is to inspire and influence people to achieve the goals and objectives of the organization. It is the role of organization leader to make major decisions concerning and to also guide people to help them achieve the aim of the organization. He is expected to motivate people and show them how to achieve the stated objectives. Organizations are without doubt systemic networks which are both complex and dynamic in nature. The essence of leadership in the organization is demonstrated by the tough, quality, and sounds decision-making.
	As a leader, I have had my time to make decisions and have been tasked with the responsibility of inspiring and influencing others to achieve. I have found it easy to make simple decisions. Simple decisions are mostly outright and they do not result to significant impact on the overall goals of the organization. These are the day to day decisions and most of them are easy to deal with. For the complex decisions, I have found it extremely helpful to involve other people, search for sufficient information and even carry out research when need be. Complex decisions require input from several quarters and from many knowledgeable people, all aspects ought to be analyzed, the market, the legal aspect, and even the economic aspects. To achieve these it is important to involve experts in different fields involved. 
	In every organization there exist some challenges and it is the duty of leadership to find the best possible ways of solving them (Northouse, 2018). In my organization, some of the problems that exist include communication glitches, lack of opportunity for career growth and the static organization culture in light of the ever-changing environment.
	The management team is giving it their best and the outcomes are promising. However, I would suggest additional measures to help solve these issues. First I would encourage transparency communication, the management should involve all the people, listen to their views and take them to account while coming up with the solutions. I would also emphasize coming up with strategies as opposed to finding short term solutions to the problems that keep on recurring. In most case what is seen are the symptoms and there should be thorough research to the find the main problem and come up with the most effective strategy to solve the problems in the long term. Opportunities for career development should be given by having paid academic leaves and also having training on the staffs. The organization culture should be reviewed each time to make sure that it is aligned to the changing times. While it is important to maintain the organization culture, it is important to review it to ensure that it enables the stakeholder to function seamlessly.
	As we have seen above, in the running of organizations, decisions have to be made from time to time. There are changes in business dynamics each time and decisions should be made to make the organization remain relevant and even increase. It is, therefore, important to have leaders who are able to make decisions and offer guidance to ensure smooth sailing in the ever-turbulent environment of organizations. Decision-making remains the most vital aspect, which determines the continuity and expansion of the organization. 
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